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Boost Your Image: 
Master the Three Stages of 

Video Conferencing Success
A 1080 Group Paper and Checklist 

Prepared for Citrix Online 

)
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Video Conferencing users Expect to 
Grow Usage 211% in the next year
Video Conferencing is Reaching the Critical Mass
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What factors influence 

your decision to use 

video conferencing?

1. Allows us to show 
something that is not 
easily shown from a 
computer screen

2. Saves cost of travel

3. Helps us become a 
“greener” organization

4. Helps us reach more 
people

5. Saves the 
inconvenience of 
travel

6. Saves time away from 
other duties

7. Helps us communicate 
more frequently

8. Adds a personal touch 
to a web conference

1080 Group, LLC research

April-May 2011, N = 1188



Takeaway

62")$%,#%<?*#0)".$'(4*0%"#$)'7'(,')>("7)01')\O])U00'#&''$)*#&)Q'*&'($)21"c4')/$'&)

4%&'")?"#>'('#?%#,G

H U++)'A3'?0)0")%#?('*$')/$*,'9)$/,,'$0%#,)01'-)*(')'A3'(%'#?%#,).'#'<0)?/(('#0+-)*#&)

.'+%'4')01'(')%$)*&&%0%"#*+)4*+/')0"),*%#

H 61'(')%$)&%$*,(''7'#0)*."/0)21%?1).'#'<0)%$)7"$0)%73"(0*#09)".$'(4'&)."01)

.'02''#)U00'#&''$)*#&)Q'*&'($)*#&)*7"#,),'",(*31%'$5))61%$)$/,,'$0$)01'-)*(')

&%$?"4'(%#,)1"2)4%&'")?"#>'('#?%#,)%$)4*+/*.+')/#%E/'+-)>"()01'7

Respondents Differ in How Successfully Leaders Perform
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79% 

Believe video conferencing 
helps them stay connected

64% 

Believe video conferencing 
helps their organization 
achieve productivity 
objectives

1080 Group, LLC research

April-May 2011, N = 1188
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Personal Leadership is Key to Growing Video Conferencing Value
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To grow the value of 

video conferencing in 

their organizations, 

Leaders should:

1. Be the example. 
Demonstrate how video 
conferencing can be 
used for short or on-the-
fly collaborative 
sessions

2. Help others overcome 
resistance to change by 
guiding them to a 
successful experience

3. Demonstrate best 
practices in virtual 
presentation and 
facilitation skills



The Path to Video Conferencing Success: 
Competence, Confidence, Collaboration
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Competence: master your environment
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Eliminate distractions from your video conferencing environment
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Balance the lighting of your environment
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Position yourself back from the camera but within reach to your keyboard
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Advice from a pro...

“I always guide my 
champion at the prospect 
or client’s company to join 
me before others do.

It only takes a minute to 
make sure everything is 
okay. 

Then I’m free to greet 
others as they join. I watch 
the attendee panel to see 
when their phone or VoIP 
audio connects...that way 
I’m not talking before they 
can hear me.” 

Peter Young

Regional Sales Director

Good Data Corporation 

  



Incorporate other tools of engagement 
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Confidence: develop your skills
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Know what Attendees are seeing
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Adjust your body language for the camera’s eye
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Make eye contact definitively
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Eliminate behavioral distractions
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Tips paraphrased 

from dozens of 

respondent 

comments...

“Speak clearly as if to a 
whole room, pay attention 
to pace and voice skills”

“Involve every location”

“Rehearse if you aren’t 
comfortable with the 
technology”

“Be more visual, don’t rely 
only on the video”

“Test your audio”

“Learn facilitation skills to 
stay on topic”

“Get people used to 
frequent, light contact”

“Know when your client 
would rather meet 
virtually”
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Collaboration: grow your leadership
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Be the example of “guiding the experience”
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Don’t ignore effective virtual presentation and facilitation skills
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Treat mixed audiences equitably
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Add “meet now” to your team’s collaboration skills
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Advice from a pro...

“Many people keep doing 
what they’ve always done. 

It’s not always that they 
don’t see benefit in video 
conferencing, but 
sometimes they need a 
helping hand to develop 
confidence that it will work 
for them.”

Phil Montero

CEO

TheAnywhereOffice.com

YouCanWorkFromAnywhere.com
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The Bottom Line
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Boost your productivity
U$)#"0'&)%#)01')"3'#%#,)*#*+",-)">)01%$)3*3'(9)*)>/#&*7'#0*+)$1%>0)%#)3("&/?0%4%0-)%$)

"??/((%#,5)=#&''&9)01%$)*/01"()*(,/'$)01*0)?"++*."(*0%#,)2%01)4%&'")?"#>'('#?%#,),"'$)

.'-"#&)0'+'?"77/0%#,)[21%?1)%73+%'$)-"/)*(')$0%++)8#"0)*0)01')"i?':^)0")82"(K$1%>0%#,:m01')

*.%+%0-).')3("&/?0%4')*0)-"/()&%$?('0%"#9)2%01"/0)01')."/#&$)">)+"?*0%"#5

Discover what’s beyond “saving travel costs”
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Create value through collaborative leadership
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About Roger Courville and 1080 Group, LLC
j",'()!"/(4%++')%$)*/01"()">):0')<.9!;&3)89'5'$!'9=5)*&$/>""?9)?"#0(%./0%#,)*/01"()0")@;5.$'55)#AB'9!)
C;./')!")1D&33)@;5.$'55)1;EE'5$9)*#&)W(%#?%3*+)*0)MNON)P("/39)QQ!5)U#)%#0'(#*0%"#*++-)$"/,10D*>0'()
?"77/#%?*0"()"#)4%(0/*+)3('$'#0*0%"#$)[2'.%#*($^5)j",'()1*$)&'+%4'('&)2'.%#*($)>"()0'#$)">)01"/$*#&$9)

*#&)1'c$)('*?1'&)0'#$)">)01"/$*#&$)7"(')2%01)?+%'#0$)$/?1)*$)U7'(%?*#);*#*,'7'#0)U$$"?%*0%"#9)

:9&.$.$%),;5!9&3.&)F&%&G.$'9)'Q'*(#%#,P/%+&9)*#&9)">)?"/($'9)!%0(%A)X#+%#'5)F%$)SNNO)3*3'()H.-')I'45)!")
F"-.$%):9&.$.$%)7$3.$')2"#)6(*%#%#,s"#'5?"5/Kc$)j'*&'(c$)!1"%?')U2*(&)>"()86"3)o"2#+"*&)">)01')r'*(5:)

F%$)('*+D2"(+&)'A3'(0%$')%$).*?K'&).-)01*0)">)01')$'*$"#'&)0'*7)*0)MNON)P("/3)21")0",'01'()1*4')

2"(K'&)2%01)1/#&('&$)">)?+%'#0$)"#)01"/$*#&$)">)2'.%#*($)%#4"+4%#,)7"(')01*#)*)7%++%"#)*00'#&''$5)T"()

7"(')%#>"(7*0%"#)4%$%0)2225MNONP("/35?"79)?*++)tM5]NY5df_5MNON9)"()$/.$?(%.')*0)1003Ghh.%05+-h?-ps@R5)

About Citrix Online
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Video Conferencing Checklist
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